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Institutional strategic blueprint and deployment documents 

1. Emphasize research and the preservation of traditional knowledge systems- The 

institution is dedicated to fostering Research and Development projects to stimulate 

innovation and address challenges. It prioritizes enhancing knowledge through 

targeted educational initiatives aligned with specific areas. Recognizing the 

importance of research as per the NEP policy, the institute is committed to 

establishing an incubation cell to nurture entrepreneurial ideas and facilitate their 

transformation into viable ventures. This strategic focus on E governance and,   

emphasizes the institution's commitment to fostering a culture of innovation and 

excellence. 

2. NEP Implementation- Government Degree College Indora has devised comprehensive 

strategies for integrating the New Education Policy (NEP) 2020 into institutional 

governance, including the development of both short-term and long-term Institutional 

Perspective Plans. 

 Key initiatives include fostering a culture of continuous learning through mandatory 

professional development, promoting transparent and participatory decision-making 

processes, establishing a dedicated NEP Implementation. Creating a oversight 

committee for effective monitoring, conducting routine evaluations to measure 

progress, and executing specific capacity-building initiatives. 

The institution aims to cultivate innovation, promote diversity and inclusivity. 

Continuous monitoring and evaluation are integral to ensuring alignment with NEP 

objectives and driving ongoing improvements. 

3. Infrastructure development- Our plan encompasses the construction of an auditorium 

for student use, separate blocks for arts, commerce, and science departments, and 

ensuring the functionality of the girls' hostel to cater to the convenience and welfare 

of female students from diverse locations, and smart room for students. 

4. Information Technology Development- Our plan involves expanding the IT lab to 

improve resource accessibility, upgrading classrooms and IT labs, and enhancing 

internet speed for faster access. Within this framework, various aspects such as email 

hosting, Google Workspace, and other technology services will be considered. 

5. Holistic development of students- Holistic education is foremost important for the 

overall development of the students. Internal complaint committee, scholarship 

committee , committee for differently abled students are committed for the welfare 



and holistic development of students and committed to formulate polices in this 

context such as- 

• Strict Anti-Ragging policy will be enforced 

• Provisions for Divyang 

• Comprehensive health policy focusing on physical and mental well-being 

• Code of conduct policy for students 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


