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Govt. Degree College Indora

IQAC PLAN (2018-2023)

The Govt College Indora, under the guidance of its Internal Quality Assurance Cell (IQAC),
has developed a strategic 5-year plan to cater to the evolving needs of the institution and
enhance its overall educational ecosystem. This plan encompasses various key areas such as
infrastructure  development, academic enrichment, sports facilities enhancement,

technological upgrades, and community engagement initiatives.
Infrastructure Development:

v Upgrade classrooms with modern teaching aids, smart boards, and audio-visual
equipment.

v Enhance green initiatives by installing solar panels for renewable energy and
implementing waste management systems.

v" Renovate and expand the library facilities to include digital resources, e-books, and

research databases.
Academic Enrichment

v Introduce new industry-relevant courses and skill development programs to align with
market demands.

v’ Establish Centers of Excellence in emerging fields such as artificial intelligence,
sustainable development, and digital marketing.

v’ Strengthen faculty development programs and incentivize research publications and
collaborations.

v Implement a mentorship program for students to receive personalized guidance and

career counselling.



v’ Student feedback is implemented by analyzing feedback and taking corrective action
if necessary.

Sports Facilities Enhancement:

v Upgrade sports infrastructure, including playgrounds, courts, and fitness centres for
various sports like cricket, football, basketball, and athletics.

v’ Created a system for recognizing outstanding achievements, such as national
weightlifting and other sports awards, through certificates, medals, or honours during
college events or ceremonies.

v Encourage student participation by continuous motivation and monitoring.

v To host sports activities such as inter-college competitions to encourage students.

v The public is utilizing a well-maintained playground as part of social activity.

Technological Upgrades:

v Digitize administrative processes such as examinations and fee payments through an
integrated online platform.

v Upgrade IT infrastructure with high-speed internet connectivity, Wi-Fi zones, and
cybersecurity measures.

Community Engagement Initiatives:
v To Establish a Career Guidance and Placement Cell to facilitate job placements,
internships, and entrepreneurship opportunities.

v Organize cultural festivals, art exhibitions, and social awareness campaigns to
promote diversity and inclusivity.

v" To Collaborate with local NGOs, government agencies, and corporate sponsors for
social impact initiatives and sustainable development projects.

This comprehensive 5-year perspective plan reflects Govt College Indora's commitment to
academic excellence, holistic development, and societal engagement, empowering students to

excel in their chosen fields and contribute meaningfully to society.
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