Introduction

The policy document outlines government initiatives aimed at effectively implementing the
New Education Policy (NEP) 2020, with a strategic focus on developing the education
system and institutional governance plans beyond 2024.

NEP Orientation- Government Degree College Indora has actively engaged in meetings
aimed at the effective and efficient implementation of the NEP, with a focus on achieving its
objectives and goals. All staff members have contributed constructive feedback for future
perspectives.

NEP Implementation and inclusive decision making- To ensure the effective
implementation of the NEP, the institute has formed a committee and integrated decision-
making processes by involving students, faculty, staff, and administration, fostering smooth
functioning and implementation.

Continuous monitoring The institute is actively monitoring and regularly reviewing the
NEP implementation to ensure alignment with objectives.

Current and Future Institutional Vision Plans:
Short-term Plan (1-3 years):
Develop Detailed NEP Roadmap:

e Identify key objectives and milestones aligned with NEP priorities.
e Establish timelines and action plans for implementation.

Define Stakeholder Roles:

e Assign responsibilities to faculty, administrative staff, and students for specific NEP
initiatives.

e Formulate committees or task forces to oversee implementation and progress.

e Establish Efficient Communication Channels:

e Utilize digital platforms for regular updates, feedback mechanisms, and dissemination
of NEP-related information.

e Conduct periodic meetings, workshops, and seminars to promote awareness and
engagement.

Conduct Capacity-Building Programs:

e Organize workshops, training sessions, and skill development programs for faculty
and staff to adapt to NEP changes.

e Incorporate pedagogical innovations and modern teaching methodologies.

e Strengthen Industry-Academia Collaborations:



Forge partnerships with local industries for internships, projects, and collaborative
research.

Facilitate guest lectures, industry visits, and joint initiatives to bridge the gap between
academia and industry.

Long-term Plan (4-10 years):

Focus on academic excellence, research output, and student outcomes.
Enhance infrastructure, facilities, and academic resources to support advanced
learning and research.

Elevate Education and Research Quality:

Implement quality assurance mechanisms, accreditation processes, and continuous
improvement initiatives.

Promote interdisciplinary studies, research centers, and innovation hubs to foster a
culture of academic excellence.

Foster Innovation:

Encourage entrepreneurial initiatives, startups, and incubation centers within the
college ecosystem.

Support student-led innovation projects, hackathons, and technology transfer
partnerships.

Implement Robust Monitoring and Evaluation System:

Develop comprehensive assessment frameworks to evaluate NEP outcomes, student
performance, and institutional effectiveness.

Conduct regular audits, feedback surveys, and benchmarking exercises for continuous
monitoring and improvement.

This plan outlines a structured approach to NEP execution, emphasizing
collaboration, communication, capacity-building, and long-term sustainability aligned
with NEP objectives.
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